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What is plantar fasciitis?

Plantar fasciitis is a condition that causes painful thickening of a band of 
tough tissue under the heel and arch of the foot called the plantar 
fascia.

What are the treatment options for plantar fasciitis?

There are both non-surgical and surgical options to treat plantar 
fasciitis.

Non-surgical options

The condition is thought to be self-resolving and usually improves 
with the passage of time. Non surgical treatments include:

• Calf stretching
• Weight loss
• Wearing supportive, cushioned soled footwear, such as trainers
• Orthoses
• Immobilisation
• Steroid injection
• Night splint
• Painkillers

*A combination of these treatments trialled rigorously over a period of 
time should improve symptoms.
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Surgical options

*Surgery should only be considered as a last resort 
after non-surgical options have failed for a minimum of 18 months. It 
should be understood that there are significant risks and outcomes are 
relatively poor.

Surgery involves partially cutting through the plantar fascia.

 

 

What are the benefits of surgery?

The aim of the surgery is to reduce pain and improve mobility. The 
procedure has a success rate of 60%.

Plantar
fascia Site of surgery

(Incision is made
approximately
1/3rd across the Fascia)

Heel bone



page 5 of 8

Are there any risks?

The general risks associated with foot surgery are explained in the 
pre-operative information booklet. In addition to these, there are some 
risks associated specifically to this procedure:

• Symptoms do not improve (failure of procedure)
• Symptoms return after a period of improvement
• Painful scar or deep scar tissue under the heel
• Complete rupture of plantar fascia
• Development of flat foot deformity and arthritis in the middle 

joints of the foot
• Nerve injury causing numbness to the sole of the foot

How long will the operation take?

You will be in the unit for approximately 4 hours on the day of surgery, 
but the surgery itself takes approximately 10 minutes.

What happens after the operation?

You will have light dressings for 3-4 weeks, after which point your 
stitches will be removed. You may be able to wear a trainer after 3 days. 
We advise that you rest for the first 48 hours, and then do small 
amounts of walking around the house thereafter.

How long will I need off work?

This will depend on the job that you do. For manual jobs or jobs where 
you are required to be on your feet for long periods, we advise 4-6 
weeks. For more sedentary jobs we advise 4 weeks.
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Who can I speak to if I would like more information 
about the procedure?

It is important that you understand what the procedure entails, along 
with the benefits and risks involved. This is essential for the consenting 
process. As well as this, you should be aware of the alternatives to 
surgical treatment. Although these will be explained to you in detail 
beforehand, please do not hesitate to ask a member of the team if you 
have any further questions.

The operation

The operation is usually performed under a local anaesthetic; this means 
you will be awake. You can eat and drink as normal before the surgery. 
The team will advise you before your surgery as to whether you should 
stop any of your medication. The local anaesthetic is administered via 
injections around your ankle.

In order for the surgery to proceed, you must arrange to have a 
competent adult with you for the first 48 hours.

After the operation

First 2-3 days following surgery

• This is the worst time for pain, but the painkillers that you will be 
given should control it adequately.

• You should rest completely for the first 2-3 days with your foot 
elevated. You should keep your foot moving in circles in order to 
maintain good circulation.

• You should restrict walking to 'essential only' i.e. to and from the 
bathroom.
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Day 4 onwards

• You should start to do a little more walking around the house, but 
still be cautious as there remains an open wound on the underside 
of your foot.

3 weeks after surgery

• You should attend clinic for your stitches to be removed. In most 
cases this should not be painful.

• You may require a simple dry dressing for a few days after this.
• You can gradually return to normal activity levels.
• We may suggest that you use a tension night splint for 4 weeks at 

this point (you may have used this before)
• You can return to normal bathing.

6 months after surgery

• Any residual pain and swelling should be slight.
• You will be invited to attend a review appointment to evaluate 

your progress.

12 months after surgery

• Your foot should have fully recovered from the surgery.
• You should have returned to your daily activities with minimal 

discomfort.

Who do I contact if I have any comments or concerns?

If you would like to discuss any aspect of the procedure or your care, 
please telephone:

• 0114 271 4668
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