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 What is a fibula free flap?

• A fibula free flap is when a section of tissue and bone (fibula) is 
taken from your lower leg (see picture below).

• The flap is then used to re-make areas of your mouth, jaw or 
face that have been affected by your surgery.

• The flap is living tissue and so blood vessels in the flap are 
connected to blood vessels that supply the area.

• In some cases a skin graft is required to help close the wound.

 

The flap

• The first few days after your surgery are very important to ensure 
the flap is getting enough blood supply.

• You will likely be moved to an intensive care unit while the flap is 
being regularly checked.

• You will then be moved to a ward.

Skin flap

Muscle cuff

Fibula
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Will the flap affect me in the future?

Research has shown very little change to every day life even 1-2 years 
after fibula free flap surgery.

What do I do with my wounds?

Best advice is to leave your wounds alone. The nursing staff will take 
care of them initially and provide you with guidance and advice before 
your discharge.

You may also have several drains from wounds in order to clear 
any fluid or blood, these will be taken out a few days after your surgery.

When can I walk after surgery?

• After your surgery you will be on bed rest whilst the flap is being 
closely checked.

• Whilst on bed rest your therapist will give you some exercises to 
start in order to begin improving the movement in your leg and 
prepare you for walking.

• We will aim to sit you out of bed from the second day after your 
surgery.

• You may find it painful or weak when standing on your operated 
leg. Only do as your pain allows, unless your doctor says different.

• Your therapist may provide you with a walking aid to help you.

Do I need to wear any support?

• In some cases a splint is required to protect the wound on your leg. 
This will be provided for you after your surgery.
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Are there any exercises I can do?

• You can begin gentle leg exercises which are explained in this 
booklet.

• The aim is to regain full movement in your legs and begin gentle 
strengthening exercises.

• Once advised, perform the exercises regularly throughout the day. 
'Little and often' is the best advice, for example 5-10 minutes of 
exercise 3 to 5 times a day
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Chair exercises

Sitting on a chair. Keep your knee still.

Slowly roll your ankle so just your little 
toe and outside of your foot are in 
contact with the floor.

Repeat this the other way keeping your 
big toe and inside of your foot in 
contact with the floor.

Repeat 10 times

Sitting on a chair.

Lift your foot up in the air, straightening 
your knee.

Hold for 5-10 seconds.

Repeat 10 times.

Sitting on a chair.

Lift your knee up and down, alternating 
legs like marching.

Repeat 10 times.
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Ankle exercises

These are exercises you can begin 10 days after your surgery, when your 
leg dressings are smaller and the wound has begun to heal.

It is important to start these exercises as soon as advised to by your 
therapist to get full movement at your ankle.

Sitting on a chair.

Keep your toes on the floor and 
slowly lift your heel up and down.

Repeat 10 times.

 

 

 

 

Sitting on a chair.

Place a cloth underneath your foot.

Slowly bend your knee, sliding your 
foot underneath the chair. The 
important part is to keep your heel 
on the floor until you feel a 
stretch/pull.

Hold for 5 seconds.

Repeat 10 times.
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Lying / sitting up in bed.

Keep your knees straight.

Point your toes down and then pull 
them up towards you (to point to the 
ceiling).

You may feel a stretch on your calf.

Repeat 10 times.

 

 

Lying / sitting up in bed.

Sit with one leg straight out in front 
of you.

Put a band around your foot.

Gently pull the band and feel the 
stretch in your calf.

Hold for 10-20 seconds.

Repeat 5 times.



PD9473-PIL4032 v2 Issue Date: April 2021. Review Date: April 2024

What happens when I leave hospital?

• By the time you are fit to leave hospital you should now be walking 
by yourself with or without a walking aid.

• Your therapist may refer you for outpatient or community 
physiotherapy if required.

• The nursing staff will give you advice for looking after any wounds.
 

General advice

• Driving
– It is advisable not to drive for up to 6 weeks following your 

surgery, unless advised differently by your consultant. Before 
driving, please make sure that your wounds have healed and 
that you are able to drive safely.

– Drivers should check their insurance policy before returning 
to driving after surgery.

Alternative formats can be available on request.
Please email: sth.alternativeformats@nhs.net
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